
Re-visioning Roadmap Steering Committee Meeting

June 30, 2020 5:00 PM

While we wait for every to join, please mute your microphone.

In the chat window, please introduce yourself and remind the group of your 

role with Duarte Unified Schools.  Just for fun, share with the group a game 

or other fun past time that you started during all this time spent at home.

Please also note that this meeting will be recorded in order to save the chat 

for notetaking and capturing any unanswered questions.



Meeting Agenda
1. Introductions

2. Update from Re-visioning Roadmap Task Force

3. Provide Feedback to Task Force

4. Review Sample Schedules 

5. Prioritized Next Steps

6. Next Steering Committee Meeting, Tuesday, July 16, 2020 5:00 pm



Norms

Turn on your video if you feel comfortable

Mute your microphone when not speaking

Use chat feature or raise your hand to speak

Stick to the time frame

Share your opinions and your experiences 

Make room for all voices and opinions

Listen with the intent to understand the perspectives of others

Ask clarifying questions



Guiding Principles for Equity

Per Re-visioning Roadmap Steering Committee

● Keep our staff and students safe and healthy

● Maintain continuity and accountability of learning 

● Provide stability, safety and support so students can learn

● Ensure transparency and clarity of communication

● Make sure the plan is fiscally feasible

● Consider the whole child: social, emotional and academics

● Take into account the challenges families are facing

● Design flexible options that can pivot in the event of a resurgence

● Be open to new ways of instructional delivery

● Train and support teachers and staff on best practices





Full-time 
in School 
Learning

Blended 
Learning

Distance 
Learning

Instructional Program Options



Task Force Report: Equity for School Schedule

1. Full-time learning on our school campuses is the best option for meeting the 

academic, social and emotional needs of all students.

1. Full-time learning on our school campuses will likely not be a feasible option 

for maintaining the health and safety of students, staff, and families. 

2. Blended learning model is the best option for the start of school.

1. Embed specialized services: special education, ELD, counseling, SEL, outside 

of school activities.

1. Provide a 100% Distance Learning option: homeschool or virtual academy.



Task Force Pulse Check



Task Force Report: Contingency Plan Start here

August 13, 2020



Task Force Report: Components of Blended 

Learning Students attend school part-time; Distance learning part-time

When students are on campus, limit interactions and keep physical distance

Students in small classes may attend school more frequently based on need.

Students with specialized 1:1 services may attend school more frequently 

Utilize digital technology if we need to pivot between Blended and Distance 

Student would receive grades and be marked for attendance



Thoughts? Feedback for the Task 

Force?



Prioritized Next Steps

Agree to a schedule

Establish Health & Safety protocols unique to the schedule

Work with Bargaining Units to address change in work conditions

Design instruction that addresses learning gaps and key standards

Ensure educational technology and common platform for learning

Establish accountability for student participation - Grading - Attendance

Prioritize time for teacher planning collaboration time: grade levels and content specific 

for secondary  

Parent education/engagement plan - consistent communication system



We’re on the road together!

Next Meeting Tuesday, July 14, 2020

5:00 pm

Thank you!


